Learning work, learning to work: Literacy, Language and Numeracy as vehicles for Learning in Training Packages 

Ruth Trenerry is undertaking this project which examines the educational and management strategies that influence trainee learning on a workplace training site where the training is facilitated by a Registered Training Organization.  The Training Package under investigation is the Horticulture Training Package. The Horticulture Training Package includes the following industry sectors; Arboriculture, Parks & Gardens, Floriculture, Landscaping, Production Horticulture, Nursery and Turf Management. 

Research Design 

This project requires two levels of investigation, both of which are informed by a broad range of literature around work, informal learning in the workplace and pedagogies of workplace training. 

Level 1
Exploration of the practices and strategies set in place by senior management to promote a culture of training and to integrate a knowledge and understanding of literacy and numeracy practice within that training culture.

Level 2
Exploration of the actual pedagogical practices and learning strategies, both formal and informal that are utilised as a medium for learning work and learning about work. Specifically the focus of this project will be on strategies that are explicitly related to the definitions of literacy and numeracy operational in the research site(s)

Research Methodology

The following methods are being employed both in the collection of data for this project and in developing the theoretical framework that will guide understandings about learning in the workplace.

· Continuing consultations with the Agriculture and Horticulture Industry Training Council of South Australia. 

· Literature search if the areas of informal learning in the workplace, workplace training practices and workplace learning. 

· On-site interviews with managers, supervisors and trainers involved in the planning and delivery of Training Packages. 

· Focus group sessions with trainees undertaking the Training Packages. 

· Observation of RTO delivered learning sessions at the RTO and/or workplace.

Research Questions

The following framework of five questions is being applied to the data to develop a better understanding of the relations between learning the skills and knowledge required to do a job and learning about how work is undertaken in specific contexts. 

What is the literature telling us about the nature of work, informal learning, learning for and about work and the changing nature of skill development in contemporary workplaces?  For example: 

· What body of research is helpful in understanding workplace learning?

· What theories about literacy and learning are helpful in thinking about workplace learning?

· What are the pedagogies of workplace learning?

How do workers/trainees understand and use literacy and numeracy in learning about work and learning in the workplace?  For example:

· What constructions of literacy and numeracy are foregrounded in training?

· What literate/numerate practices are needed on the specific worksite?

· What literate/numerate practices are available through the Training Package model?

How do managers/trainers work to establish a culture of literacy and numeracy learning within skills based learning?  For example:

· What models of learning are employed to deliver Training Package units of competence?

What are the key factors shaping trainee learning in programs using Training Packages?  For example:

· How do workplace supervisors/trainers/trainees think about literacy and learning?

How do current policy arrangements support workplace learning with the provision of industry Training Packages?  For example:

· What professional support is available for trainers/trainees 

· How do literacy professionals think about literacy and learning?

Data analysis

To date analysis has been undertaken from the point of view of what the data is telling us about learning, about workplace learning, about literacy and numeracy as vehicles for learning and about the Training Package model as a vehicle for including literacy and numeracy in industry Training Packages.  As of October 2000 two important themes are emerging: the primacy of Oral Communication (NRS indicator) as a learning tool and the vitality of collaborative learning models.

· The primacy of Oral Communication (NRS indicator) as a learning tool

Trainer: (about the training process using the Training Packages) 

We try to be professional in our communication skills … letting anyone know we’re coming, and timetables going out, and emphasising points with them. I think we probably feel it’s just as ongoing trying to build their self-esteem and culture…it is just constantly putting those messages into them 

· The vitality of collaborative learning models

Trainees: (about on-the-job training using the Training Packages)

There’s just so much more you can get from a bloke who’s been in twice as many years on-the-job experience and he’s learnt from scratch … We feed off each other … At Tea Tree Road I knew plants and Steve knew weeds.  …

Additional themes needing further investigation:

· The need for a meta-language awareness for trainers

· The need for trainer awareness of their teaching goals and strategies

· The implications of the above two for professional development opportunities

· Resources

· Pathways into training and within training

· Industry networks are critical

· The need to balance on/off job training for skill/understanding/knowledge building

